General Management Articles
Run Better Meetings with the Heads Up Meeting Agenda

Not every surprise is a good one, and business meetings should not take participants by surprise. Traditionally, a formal meeting agenda is used to document the topics and issues to be addressed in any given business meeting. But, a meaningful agenda should do so much more. An effective agenda sets the stage for a successful meeting, it provides structure, and most importantly, it lets your participants know what to expect.  

